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Rank how frequently the following occurs within your chapter. Don’t 
answer as you think you should; answer as your chapter actually behaves.   
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My chapter has conversations around group goals  1 2 3 4 5 

My chapter communicates the views, thoughts, and ideas of each member 
of the chapter  

1 2 3 4 5 

My chapter resolves conflict  1 2 3 4 5 

My  chapter members encourages each other  1 2 3 4 5 

There is agreement on assignments, tasks, duties, and responsibilities  1 2 3 4 5 

We have an environment where people can say what they feel  1 2 3 4 5 

My chapter encourages the freedom of ideas, attitudes, and feelings  1 2 3 4 5 

My chapter members help each other out  1 2 3 4 5 

All roles among chapter leaders are clear  1 2 3 4 5 

There is open communication among chapter members and executive 
council members 

1 2 3 4 5 

All chapter members know their jobs to run the chapter 1 2 3 4 5 

There is cross training of leadership and chapter responsibilities  1 2 3 4 5 

Chapter members rotate or shadow positions to learn all chapter 
responsibilities  

1 2 3 4 5 

The chapter develops new leaders  1 2 3 4 5 

Chapter members take pride in their responsibilities and outcomes  1 2 3 4 5 

The chapter communicates openly with chapter leadership when there are 
problems, challenges and issues  

1 2 3 4 5 

 

Discuss with your chapter the results of each different statement response.  Be prepared to find out why 
any chapter member gave a score of 3 or below for any statements.   
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Discussion questions: 

What strengths does your chapter have regarding effective teamwork?  

 

 

 

 

 

 

 

What critical areas does your chapter need to address? 

 

 

 

 

 

 

 

Which area is the most critical and requires immediate response? 
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