
 
Tau Delta Phi Leadership Development Resources 

The Board of Alumni Advisors (BOAA) is a group of 3-5 members who do not all need to be 
initiated fraters of Tau Delta Phi. Members may be faculty or staff, graduate students, members of 
the local community where the college, institute or university is located, fathers or mothers of 
TauDelts, etc. Alumni advisors can be men or women.  

 One alumni advisor on the board shall be an initiated Tau Delta Phi alumnus.  

 The BOAA will assist the chapter in their day-to-day operations. The board shall be chaired 
by the chapter advisor, who oversees the board, and three to five other members.  

 Each member of the board specializes in a specific area of chapter operations. For example, 
many chapters have a recruitment advisor as a member of their BOAA. Other 
opportunities on the board include: financial advisor, faculty advisor, academic coach, 
member education advisor, legal advisor, housing advisor and Service Learning advisor.  

 The BOAA shall meet (conference call meetings are acceptable) monthly.  

 The Chapter Advisor shall, in conjunction with the chapter, decide who sits on the BOAA.  

 The Grand Consul shall receive written reports from the board monthly using the 
prescribed reporting form, and shall be notified of who sits on each BOAA by the chapter 
advisor.  

 The Executive Council liaison to the chapter shall call into BOAA meetings as an ex officio 
member and observer and make a report to the Executive Council.  

 
Below are questions for finding the most useful and fitting alumni to hold any of the available 
alumni advisor positions.  You can add questions to this list as necessary: 
 
For the Alumnus Member: 
What involvement did you have during your undergraduate career? Are you involved in any 
alumni activities or alumni chapters?   
 
How would you describe the chapter operations for the chapter, as it is operating today? 
 
The Alumni Member of our Board of Alumni Advisors will need to connect with the men in our 
chapter, from the newest to the ones who are about to graduate.  How will you connect and 
development relationships with the men at these different times of their fraternity involvement? 
 
Are you open to changes that will improve the quality of our chapter and its membership despite 
our actions going against what you may have done as an undergrad?  What is something that you 
think shouldn’t change in how the chapter operates? 
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For the Uninitiated Member: 
What interests you in being part of our Board of Alumni Advisors?  What do you hope to learn or 
get out of the experience? 
 
What behavior or activity would be a deal-breaker for your continued involvement on the Board? 
 
What type of resources would you be able to contribute to the Board?  This could be anything 
from being able to help our graduates prepare for interviews, reading resumes, talking to 
prospective member parents, contributing to a scholarship fund, etc.  
 
The Members of our Board of Alumni Advisors will need to connect with the men in our chapter, 
from the newest to the ones who are about to graduate.  How will you connect and development 
relationships with the men at these different times of their fraternity involvement? 
 


